FREELAND WATER and SEWER DISTRICT

ISLAND COUNTY WASHINGTON
Minutes of Special Meeting — April 25th and April 27th, 2026

MEETING PLACE — 5585 Lotto - Freeland, Washington
IN ATTENDANCE

Commissioners: Nécole King, Eric Hansen, Chad Gladhart
Staff: WWS: Andy Campbell (Certified System Operator)

April 25", 2026
1. CALL TO ORDER - Commississnerr Hansen called the meeting to order at 8:38 a.m.

2. AGENDA - The sole focus of the meeting was to review the ATEC proposal for a new water
treatment plant at Harbor Hills.

4. PROJECT REPORTS -

Harbor Hills Antelope Treatment Plant — Andy had previously emailed a report
describing the procedures and results of the pilot testing of water quality at the
Antelope treatment plant. The report included a proposed water quality treatment
system and cost estimate for design and construction of the treatment plant. Although
the Board generally approved the conceptual design, the proposal did not include any
guarantees or warrantees and was not presented in a contractual format. ATEC was
contacted during the meeting and the representative agreed to send a more formal
proposal by end of day.

The Board discussed the need for immediate action on the treatment plant, given the
community complaints and the cost of having Whidbey Water Services manually
operate the existing failing treatment plant to maintain acceptable water quality.
Commissioner King moved, seconded by Commissioner Gladhart that the district is
declaring an emergency that justifies selecting the ATEC company. Andy based his
professional assessment stating that they are the best company available who have
experience doing this work. Andy has done work with them operating similar plants
for other water districts. Andy is not aware of an alternative company that would be
appropriate for this application. Motion passed unanimously

Because an updated proposal is expected, Commissioner Gladhart continued the
meeting until noon on April 27th, 2026.
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5. April 27th, 2026

Commissioner Gladhart reopened the meeting at 12:04 p.m. The Board discussed the
revised proposal that included guarantees for iron and manganese concentrations after
treatment by ATEC. Commissioner Hansen moved, seconded by Commissioner King the
approval of the contract for $149,602.50. The approval is subject to updating the contract
verbiage and pilot study report to 1) accurately describe the wells providing the water that
was tested — should be wells #1 and #3, not wells #2 and #3; and 2) to clarify that the owner
is Freeland Water and Sewer District, not Whidbey Water Services. Motion passed unanimously

6.  Voucher — Commissioner Hansen moved, seconded by Commissioner King, the
approval of the vouchers totaling $74,801.25 for half the contract amount to provide a
deposit allowing ATEC to begin its design work. Motion passed unanimously

Operation and Maintenance Fund #702
1. OM-4-8 in the amount of $74,801.25

Necole King Eric Hansen Chad Gladhart
Commissioner; FWSD P-1 Commissioner; FWSD P-2 Commissioner; FWSD P-3

Date Approved: May 20th, 2026.
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