FREELAND WATER and SEWER DISTRICT

ISLAND COUNTY WASHINGTON
Minutes of Regular Meeting — February 18th, 2026

MEETING PLACE — 5585 Lotto - Freeland, Washington
IN ATTENDANCE

Commissioners: Eric Hansen, Lew Randall, Chad Gladhart
Staff: WWS: Andy Campbell (Certified System Operator), Terri Campbell (Finance and Administration),
Roger Kuykendall (Gray & Osborne)

1. CALL TO ORDER — Commissioner Gladhart called the meeting to order at 8:35 a.m.

2.  AGENDA - Commissioner Hansen moved approval of the agenda, Commissioner Gladhart
seconded. Motion approved unanimously.

3. APPROVAL OF MINUTES —

Commissioner Hansen moved approval of the January 21%, 2026 minutes as presented.
Commissioner Gladhart seconded. Motion approved unanimously.

4. PROJECT REPORTS -

4.1 Harbor Hills Antelope North Well — Roger Kuykendall (G&O) reported the project
report has been submitted to the Department of Health (DOH) for review. Roger will
have someone periodically call the DOH to confirm status during the review process.
Roger will email the project report to the Board.

4.2 Harbor Hills Treatment Plant — Andy reported that ATEC has rescheduled pilot
testing of the well water quality for early April. Design and construction of the
treatment plant will take at least three months. In the meantime, Whidbey Water
Services is manually operating the treatment plant three days per week to achieve the
same water quality achieved before the control problems surfaced.

If the treatment plant is constructed and delivered by summer, it will be prudent to
wait until the dry season is behind us because there will be significant disruption of
the Harbor Hills treatment plant as the old system is removed and the new one is
installed. The risk of service disruption will be lower if we wait until demand is lower
next fall.

Roger will have Gray and Osborne prepare a procurement document so the District
can request bids for the new treatment plant.

Commissioner Hansen agreed to update the project summary for the Water News
section of the website.
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3. COMMISSIONERS REPORTS —

Commissioner Randall presented paper copies of opposing views expressed in letters to the
Whidbey Record regarding sewers in the Freeland area.

6. AUDIENCE PARTICIPATION —

John Alywarg complained there has been no news about the treatment plant problem on the
website. (Note — it is there but one must click a link). Commissioner Hansen agreed to
update the website with today’s discussion in the next few days.

Ne’cole King was in attendance to observe the Board proceedings. She asked about status of
a clean-up of the fuel spill at McQueen’s gas station.

7. UNFINISHD BUSINESS — None
8. NEW BUSINESS —

8.1 Leak request — Terri reported that customer account #61006 had a leak and has met
the requirements per district policy. The reduction is $200.92 reduction off their
consumption billed.

8.2 Connection Charges - Commissioner Hansen had emailed a spreadsheet that
calculated the 2026 connection charge based on 2025 capital projects and anticipated
future capital project to accommodate anticipated growth. The Board discussed the
spreadsheet, specifically the anticipated projects and whether they supported
additional growth. After discussion, Commissioner Hansen moved approval of
service connection charges of $12,854 for Freeland and $9,479 for Harbor Hills.
Commissioner Randall seconded the motion. Motion approved unanimously.

9. STAFF REPORTS

9.1 Operation's Report - Andy Campbell (WWS)

A. Andy fixed a leak at the Cell Tower treatment plant.

B. Andy prepared and submitted required water use efficiency reports for Freeland and
Harbor Hills and will email them to the Board.

C. Andy reported that a metering configuration is responsible for the Harbor Hills
South Well producing only 45 gallon per minute. Andy will install a meter on the
South Antelope well when the Antelope North well is connected, which should
solve the problem.

D. Water quality tests revealed compliance.

10. Accountant's Report — Terri Campbell (WWS)

10.1 Account Fund Balances — Terri presented financial reports by prior email.
Commissioner Randall moved, Commissioner Gladhart seconded, approval of the
February financial report. Motion passed unanimously
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10.2 Vouchers — Commissioner Gladhart moved, Commissioner Randall seconded.
approval of the vouchers totaling $38,237.72. Motion passed unanimously

Operation and Maintenance Fund #702

. OM-2-1 thru 2-7 in the amount of $32,288.40
. IRS in the amount of $866.80.

Capital Facilities Fund #742

. CI-2-1 in the amount of $5,062.52.

10.3 Investment Officer — Terri presented Resolution 2026-02-001 that confirmed
her role as the District’s investment officer. Commissioner Gladhart moved,
Commissioner Randall seconded. approval of the resolution. Motion passed
unanimously

11. EXECUTIVE SESSION - Commissioner Gladhart called for an executive session at 9:40
a.m. to discuss a personnel issue with the board. At 10:00 AM Commissioner Gladhart came
out of Executive session and announced there was not decisions made.

12. ADJOUNRMENT - There being no further business Commissioner Gladhart adjourned
the meeting at 10:05 am.

Lewis Randall Eric Hansen Chad Gladhart

Commissioner; FWSD P-1 Commissioner; FWSD P-2 Commissioner; FWSD P-3

Date Approved: March 18th, 2026
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