FREELAND WATER and SEWER DISTRICT

ISLAND COUNTY WASHINGTON
Minutes of Reqular Meeting — January 15, 2025

MEETING PLACE — 5585 Lotto - Freeland, Washington
IN ATTENDANCE

Commissioners: Chad Gladhart, Eric Hansen, Lew Randall
Staff: WWS: Andy Campbell (Certified System Operator), Roger Kuykendall, District Engineer, Gray &
Osborne, Terri Campbell (Finance and Administration), Bev Chan (WWS Administration)

CALL TO ORDER - Chad called the meeting to order at 8:34 a.m.

The Board had a brief discussion of the District’s electronic records management and
commissioner responsibilities.

AGENDA - Commissioner Hansen requested the agenda include discussion of the website
and additional discussion of records management, then moved approval of the modified
agenda. Commissioner Randall seconded the motion. Motion approved unanimously.

APPROVAL OF MINUTES —

Commissioner Hansen moved, Commissioner Randall seconded, approval of the minutes of
the December 18", 2024, regular meeting. Motion passed unanimously

PROJECT REPORTS -

4.1

4.2

Harbor Hills Antelope North Well- Roger Kuykendall reported that water quality
analyses of the well showed compliance with all criteria. Gray & Osborne will
prepare a project report identifying the purpose and intent of the new well and
providing construction drawings for review and approval by the Washington
Department of Health.

Emergency Preparedness — Andy (WWS) suggested we remove vegetation around
our well sites to reduce the risk our facilities that could be destroyed by a fire or
falling trees. The Board asked Andy to prepare a plan and get a contractor quote to
implement his recommendation.

As requested by the Board in December, Andy provided a list of repair components to
stock in case of a natural disaster that ruptures pipes or cause other facility damage.
Commissioner Hansen moved, Commissioner Randall seconded, approval of a
$25,000 budget to purchase and stock critical repair components._Motion passed
unanimously

Andy offered to provide a list of staff phone numbers so Board members could reach
other WWS staff in the event Andy is not available in a disaster.

Roger suggested the District consider a vulnerability assessment of our infrastructure,
how we might mitigate that risk, and what we would do in case of a failure.



COMMISSIONERS REPORTS —none

AUDIENCE PARTICIPATION — none

UNFINISHD BUSINESS —

7.1

7.2

Resolution 12-01-24 Commissioner Hansen had emailed a draft resolution
concerning the Board’s November approval of changes to the District regulations.
The board chose to delay adoption of the resolution until the February meeting.

Meter (chip) findings - Andy reported the WWS crew read all the residential meters
in Freeland in about 20 minutes.

NEW BUSINESS

8.1

8.2

Commissioner Hansen suggested that the Board develop a more robust electronic
record-keeping system. He will look for an IT specialist who could advise the District
on an appropriate system. The Board agreed that this should be a priority.

Commissioner Hansen had emailed the Board an updated summary of the Harbor
Hills proposed Antelope North well development. The Board approved the text; Terri
agreed to contact Ken to have the website updated. Terri will also get the website
password so she can make the updates.

STAFF REPORTS

9.1

9.2

Operation's Report - Andy Campbell (WWS)
A. Andy provided his Operation & Maintenance Activity Report and water production
graphs. The data revealed that Freeland pumped twice as much in November as a
year ago, suggesting a major leak somewhere. Andy said there was a calculation
error in the Cell Site well pump data that accounted for that discrepancy. Andy also
has arranged for Bison to come in the next three weeks to remove the Cell Site well
pump and likely replace it. The water production meter may also need to be
replaced.

Andy offered the locate requests and lab results for Board review.

. All water quality testing met state standards.

. Bev (WWS) reported that a customer on Myrtle tampered with his meter. The new
electronic meter provided clear evidence of the tampering. The Board directed Bev
to add the $1000.00 penalty to the customer’s bill as written in the district policy.

E. Harbor Hills electronic meter installation is on-going.

OO W

Accountant's Report — Terri Campbell (WWYS)
A. Accounts — Terri presented financial reports by prior email. Commissioner Hansen

moved, Commissioner Randall seconded, approval of the January financial report.
Motion passed unanimously




B. Vouchers — Commissioner Gladhart moved, Commissioner Randall seconded,
approval of the vouchers totaling $273,455.81. Eric abstained. Motion passed

Operation and Maintenance Fund #702
1. OM-1-1thru 1-7 in the amount of $23,892.19
Capital Facilities Fund #742

1. Cl-1-1thru 1-4 in the amount of $249,563.62.

10. Commissioner Gladhart adjourned the meeting at 10:38 a.m.

Eric Hansen Lewis Randall Chad Gladhart
Commissioner; FWSD P-2 Commissioner; FWSD P-1 Commissioner; FWSD P-3

Date Approved: February 19, 2025




