MINUTES OF THE February 9, 2010

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner – Eric Hansen


Commissioner – 

Andy Campbell – Certified Operator

Sandy Duncan – Administrative Assistant

Gary Hess-Davido Consulting Group

Chet Ross-Freeland Chamber

Meg Wingard-Harbor Hills Customer
CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:45 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT:  None
REVIEW OF MINUTES:  

OLD BUSINESS: 
1. Phase II Source and Storage improvements.  Andy reported that the project is complete and he is working with Jeff Tassoff on the completion reports.  He also noted that the access road was re-graded.  
Andy noted that Labor & Industries has requested information on prevailing wages related to North Sound Electric, a sub-contractor to Larry Brown Construction on this project.  The warranty period for Larry Brown Construction will begin upon issuance of the notice of completion.  Gary Hess noted that release of retainage is linked to L & I action.  When the District issues a notice of completion, Larry Brown Construction must submit affidavits of wages paid, obtain a certificate from the Department of Revenue that taxes have been paid, and obtain letters from L & I that the premiums have been paid.  Once the District has received verification on these items, then the retainage can be released.
Andy noted that iron and manganese concentrations exceeded the MCLs on Well #3 (test reports attached).   Andy also noted that the color was the highest in the reservoir and dissipates as it goes through the PRV vault.  Andy is working with Jeff Tassoff on flow adjustment at the PRV to reduce the amount of water from well #3.  
Andy also contacted Erica Lindsey at DOH and she reviewed the project approval letters and noted that DOH had concerns regarding the manganese levels when the project was approved.  It was noted that if a new source is not part of a well field, then it is required to have treatment.  Andy thought that we can still work on this through blending.  Gary Hess estimated the cost of a filtration system at $55,000, excluding installation.  Andy will continue to work with Jeff on resolving the issue.

Gary noted that we currently do not have a water right on this well and if we shut the well down and cannot demonstrate that we are using the well, Ecology could pull the water right.  

Gary Hess said Jeff Tassoff will develop a testing plan under our general services agreement.  If additional work is required, Davido Consulting will prepare a work order for approval by the District.  Sandy was asked to forward a copy of the email from Erica Lindsey to Gary Hess.
2. Cost Reimbursement – Harbor Hills.  Upon discussion.
ACTION:  A motion was made by Commissioner Hansen to accept Terry Otey’s February 2, 2010 proposal to share the costs for the remaining item listed in the proposal for the Harbor Hills Water System.  The motions was seconded by Commissioner Knickerbocker and passed.

Andy will put these items on his to do list to get them completed.

NEW BUSINESS:

1. SEPA contract Larry Kwarsick-Sound Planning Services.  A phone conversation with Larry Kwarsick confirmed that Sound Planning Services will act as the responsible official to prepare the procedures for the District, prepare the SEPA Checklist on the Fletcher property, and perform the determination of significance or non-significance.
ACTION:  A motion was made by Commissioner Hansen to approve and authorize signing of the contract with Sound Planning Services in the amount of $1,200 per month for 3-months.  The motion was seconded by Commissioner Knickerbocker and passed.

Sandy noted that she has already given a copy of the Sound Planning Services contract to Britt Fletcher.  Commissioner Hansen noted that the cost of preparing the procedures should be at the District’s cost and not Britt’s.  Sandy will ask Larry to separate these costs when billing the District.

2. SEPA – Resolution and schedule public hearing.  Upon discussion it was agreed to schedule a public hearing for March 16th for adopting rules for the implementation of the State Environmental Policy Act (SEPA).   Sandy will post the notice in the Record and also on our website.
3. ERU rate increase-2010 effective 03-01-10.    Sandy reviewed the District policy on the annual rate reviews and it was agreed to continue to implement our existing rules.  She noted that of the 85 customers affected, 51 came in below last year and we had 6 new customers that were over 1.5 ERU’s.  Commissioner Hansen asked to review the letter to be mailed to the customers prior to mailing.  Sandy noted that the letter will be mailed next week with an effective date of March 1, 2010.  Katy Isaksen also suggested that we continue our current rate on ERU’s until the new rates are adopted.  
4. Rate Analysis update-schedule workshop – 1st Week of March.  Commissioner Knickerbocker reviewed our meeting with Katy Isaksen on February 8th.  This was a preliminary meeting to review the draft summary outlook, debt, growth assumptions, capital improvements program and different rate scenarios.  It appears that a 16-18% rate increase will be needed for both Harbor Hills and Freeland Water & Sewer.  Upon discussion a workshop was scheduled for March 4, 2010 at 5:45 p.m. to review Katy’s rate proposals.  Katy suggested that a minimum of a 3-month operation budget be set aside in a reserve account, separate from a capital improvements account.  Katy also suggested that we might consider including the water lines that will be directly affected by sewer construction into the USDA application.  Gary will review the Capital Improvements Program items to see what projects would be affected by the installation of sewers.  Chet noted that he would not be able to attend the workshop; however Sandy will forward him a copy of the proposal for his comments prior to the meeting.  Gary Hess noted that the City Oak Harbor is just finishing up a rate study done by HDR.  Gary noted that he does not have any details at this time, but it is his understanding that the rate change is significant.  Sandy noted that it has been more than 15 years since Freeland has had a rate increase.
5. PWTF Loan # PW-05-691-019 Project Completion Amendment.  Upon discussion.
ACTION:  A motion was made by Commissioner Hansen to approve and authorized Commissioner Knickerbocker to sign PWTF Loan # PW-05-0691-019 Project Completion Amendment.  The motion was seconded by Commissioner Knickerbocker and passed.

6. RCW 35.21.905(5) County requirements on pre-design involving District.  Sandy reviewed the article in the Washington Association of Sewer and Water Districts regarding the County notifying Districts in the pre-design phase to coordinate design.  Sandy was asked to send a letter to Island County requesting that when a County project affects District infrastructure that we be notified in accordance with RCW 35.21.905.  Gary Hess noted there are two projects the County is planning in the District: 1) the Woodard Road and Highway 525 intersection and 2) East Harbor Road and Stewart Road.   Sandy will note these two projects in the letter to the County.
7. Fish Forest PRD (Silverfin)-Pump Station proposal on rates.  Sandy reviewed the proposal that the estimated cost to the homeowners in that project would pay an addition $31.49 per month for the maintenance and operation of the pump station.  Andy noted that everything in the proposal looked good except that the cost of propane for the generator was not included.  Andy suggested that we look at the propane cost of the Harbor Hills generator and ask them to incorporate that into their proposal.  Sandy suggested that we add this item to the water application/hook up agreement that the customer is aware that all costs associated with the pump stations will be divided equally among the property owners in the plat.  Katy suggested that a separate account be established to insure that these additional funds be available when needed and write the service policy to allow for adjustments of these cost once more site specific cost data is available.  This will also be added to the District Rules and Regulations.  It was also discussed that once the District accepts the project the monthly fee will commence on all lots, whether Developer or individually owned.  Sandy will follow up with a letter to the Developer.
8. Holly Farm connection-Well.  Sandy reviewed that she and Andy met with the owner of the Holly Farm to review the in-lieu of fees and connection to the District.  Sandy explained that this is a special connection in that the two lots that he is requesting to be connected do not abut a district water line.  Andy suggested that the District require the customer to install a water line from Bercot to the corner of the property, install two meter boxes, and charge the in lieu of fee for that distance only.  Andy reviewed with him that we will eventually have an Intertie between Harbor Hills and Freeland on Honeymoon Bay road and that the owner would pay the in lieu of fee on Honeymoon Bay Road versus on Bercot upon development of that property, we will then credit the in lieu of fee that he has already pay toward the in lieu of fee across Honeymoon Bay with the property is developed.  
The possibility of requiring the owner to extend across his property to the Harbor Hills boundary was discussed.  Commissioner Knickerbocker suggested that when the upper lots are developed, he believes the County should require a walking trail from the boundary of Harbor Hills to Bercot.  
Sandy noted that the owner also mentioned that he has a well on the upper portion of his property and the reason for connecting to the district is due to the manganese level in the water from the well.  He had asked if there might be any consideration if he gave the well to the District.   Sandy explained that if the well had water rights the District might consider and she has asked him to provide information on the well and to verify if there are any water rights to the well.  Sandy will provide Gary Hess with a copy of the information once received from the owner.
SEWERS

1. Release of cost for soils clean up Soils Analysis.  Sandy reviewed the costs to date on the soil clean up is $5, 852.30.   Gary has talked to the Department of Health and Island County to see if there would be any additional costs for the cost of reviewing the report and providing an on site inspection.  Gary has reported that neither department thought there would be any additional fees.  However, there is always the possibility that upon inspection, additional work could be required.  Since we are basically at the $6,000.00 amount any additional costs would be borne by the District.
Upon discussion the commissioner agreed to release the costs of the clean up to Stewart Title for release of the $6,000.00.

Commissioner Hansen suggested that we come up with a name for the site instead of the Trillium, Shoreline or Dogwood property.  Gary also commented that we need to stop referring to it as an outfall property.  Gary suggested the Tree Farm site.  Commissioner Hansen suggested that the name have some connotation to the fact that it is intended to be used for a sewer system.  Sandy suggested that everyone come up with a name and we will present them at the next meeting for review and approval.  
2. USDA meeting with Jan Cyr.  Sandy reviewed that the meeting is scheduled for February 24 here at 11:00 a.m.  Chet reported that Helen Price Johnson will attend.
Gary noted that he has been working with the County to schedule a coordination meeting with the County departments of Health, Public Works, and Planning.  Chet and Gary would talk about the sewer project and bring everyone up to speed.

3. Resolution 10-02 – authorizing Chet Ross to sign Sewer Vouchers.  Upon discussion.
ACTION:  A motion was made by Commissioner Hansen to approve resolution 10-02 with the change in language to “authorize Chet Ross to review and co-sign” the Freeland Water & Sewer District sewer vouchers.  The motion was seconded by Commissioner Knickerbocker and passed.

4. Survey.  Gary reported that the survey was recorded today.  
5. Davido Consulting Contract-Work Order No. WO#10FWD01.  Sandy reported that the Davido Contract had expired.  Therefore, she had asked for a new contract for a 12-month period.  A copy of the contract is attached.
ACTION:  A motion was made by Commissioner Hansen to approve Davido Consulting Contract-Work Order No. WO#10FWD01, time and materials not to exceed $55, 120.  The motions was seconded by Commissioner Knickerbocker and passed.
6. Horse Trails (Meeting Scheduled 2/11).  Gary reported that the meeting with Larry of the Horse Association will be this Thursday at the gate at 9:00 a.m.
7. Sewer loan/grants cost summary-Chet.  Chet reported that he and Sandy have been working on the spreadsheet and will have it updated by the next meeting.  It was noted by Gary Hess that the original Interlocal with Island County signed in 2002 for the Tetra Tech Sewer Plan was paid directly by the County and not through the District.
Gary also noted that he checked the Ecology website and they have not updated it on the status of the applications submitted.

8. Island County Interlocal -$100,000 annually.  Chet will follow up on this item with the County.  
9. SOQ’s timeline.  A copy of the revised timeline of the SOQ is attached.  Gary noted that approval of the SOQ’s was moved up by a month.  His concept for the initial consultant contract is not for the full design; it is for pre-design, hydrogeology, and environmental work.  Sandy noted that the request for qualifications will be published in both the Daily Journal of Commerce and the South Whidbey Record.  
The issue of contracts was also discussed and Commissioner Hansen suggested that we give the consultants our contract to use. Gary will work with Al Hendricks on coming up with a standard District contract. Chet suggested that we check with the County to see if they have a standard consultant’s contract.  The SOQ selection committee was discussed, Gary was asked to get an estimate from John Komorita and Steve Marx on what they would charge the District to be on the selection committee.  Commissioner Hansen was not sure if he would be able to commit, but he will definitely review the paperwork. 
OTHER REPORTS:

1. Maintenance report.  Andy reviewed his report. A copy is attached.            

2. Administrative report.  Copies of Sandy’s reports are attached.  

a. She reviewed that we will start putting the agenda on the website starting with the next meeting.

b. Developer Extension on Coyote Run was discussed.  Andy will follow up with the contractor (The Roth Company) and the bank that owns the property on the possible Developer Extension to the property.  Sandy will put a developer extension package together with a possible recovery contract.
c. Liens.  Sandy reviewed that we have 8 liens for recording: 2 in Freeland and 6 in Harbor Hills.  

ACTION:  A motion was made by Commissioner Hansen to approve the recording of the 8 liens presented.  The motion was seconded by Commissioner Knickerbocker and passed
d. Sunnyview Farm Lot 11-3 connection.  Property owner Bob Moch has requested an in Sunnyview Farm water connection.  Sandy reviewed that the well is approved for 6 connection; we currently have 5 connections with a commitment for the last connection.  However the new water right provided for up to 10 additional connections. Gary and Andy will review.  Sandy noted that the in-lieu of fee would be required in addition to the connection charge.  She noted the he would like to connect through the back of the property at this time.  Sandy was asked to send a copy of the map of Sunnyview Farm/Harbor Hills to Gary Hess.
VOUCHERS:  
Account #702 Operations - Voucher # 7031 to 7061 in the amount of $67,267.40 were reviewed, approved and signed.

Account #742-Sewer - Voucher # 7031 to 7061 in the amount of $67,267.40 were reviewed, approved and signed.

ADJOURNMENT:

The meeting was adjourned at 8:06 p.m. 

Respectively Submitted

   Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner: Chuck Maddox

Commissioner:  Eric Hansen
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