MINUTES OF THE March 16, 2010

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner – 

Commissioner – Chuck Maddox
Andy Campbell – Certified Operator

Sandy Duncan – Administrative Assistant

Gary Hess-Davido Consulting Group

Larry Kwarsick- Sound Planning Services
Steve Erickson-WEAN
Marianne Edain-WEAN
Tim DeMartini-Whidbey Telecom
Tandi Roberts-Senior Thrift
Leigh Anderson-Senior Thrift
CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:45 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT:  Upon review by Steve Erickson, he noted that we were following the standard State model for SEPA procedures/regulations.  He also noted that he was glad that the District was finally taking care of this.  
APPROVE AGENDA:  Sandy reviewed the items with no activity on the agenda to be removed for discussion at this meeting and the three items that were added as highlighted on the revised agenda.  

A Motion was made by Commissioner Maddox to approve the amended agenda.  The motion was seconded by Commissioner Knickerbocker and passed.

REVIEW OF MINUTES:  Upon Review, it was noted that Commissioner Maddox was not at the February 9, 2010 meeting and therefore could not approve the minutes.
ACTION:  A motion was made by Commissioner Maddox to approve the minutes of the December 17, 2009 and the January 19, 2010 meetings as written.  The motion was seconded by commissioner Knickerbocker and passed.

OLD BUSINESS: 
1. Rate Analysis/Next workshop scheduled 4/1/10.  Sandy reviewed that the next workshop on the rate analysis will be April 1, 2010 at 5:45.  Sandy noted that this will be a workshop only to review the next draft and that we will have public comment when the public hearing is scheduled.
2. Comp Plan.  Gary Hess reviewed the availability of personnel in his office (Quin and Erik) to work on the Comp Plan.  Commissioner Knickerbocker voiced his concern that as long as this does not interfere or take away from the sewer deadline.  He also noted that as long as it did not exceed the budgeted amount for 2010, he did not have a problem with proceeding.  Commissioner Knickerbocker also noted that he wants to make sure that Davido in putting all its concentration and effort in insuring that Gary has the time and resources to work on the sewers and meet the deadline.  It was also noted that the 2010 capital budget included $15,000 for the Comp Plan.  Upon discussion it was agreed to proceed with the comp plan as long as it does not exceed the budgeted amount and/or interfere with the sewer project deadline.  
3. Water Rights.  Gary Hess reviewed the status of the water rights which are currently on hold from last summer.  Upon discussion it was agreed to put this item back on the agenda for review at the July/August 2010 meeting.  
NEW BUSINESS:

1. SEPA Resolution 10-03.  
ACTION:  A motion was made by Commissioner Maddox to approve resolution 10-03 adopting SEPA procedures.  The motion was seconded by Commissioner Knickerbocker and passed.

2. PWTF 2010 Funding Cycle-May 11, 2010 submittal date.  Sandy reported that we received a notice that there was going to possibly be a 2012 Public Work Trust Fund funding cycle.  The deadline for submittals is May 11, 2010.  Sandy noted that there is no guarantee that any funds will actually be allocated. Upon discussion it was agreed that the District currently has too much going on to try and submit for PWTF funding.
3. Evenstar Easement & Conveyance to District.  Upon Discussion.  
ACTION:  A motion was made by Commissioner Maddox to approve the Evenstar Easement and Water Facility Conveyance & Acceptance Agreement.  The motion was seconded by Commissioner Knickerbocker and passed.

4. Office Space.  Commissioner Knickerbocker noted that he had talked to Chuck Edwards and agreed to take the smaller office in lieu of the office being vacated by the Port of South Whidbey.  Upon discussion it was agreed to rent the space for $300.00 per month and the cost to be split between Freeland and Harbor Hills.  Sandy will let Katy know to include this in the rate analysis.  Sandy will also verify when the space will be available; she thought that the Port was to be out by April 30. 2010.
5. Consent Agreement – Franchise # 369.  Upon discussion.
ACTION:  A motion was made by Commissioner Maddox to approve and authorize Commissioner Knickerbocker to sign the consent agreement for Franchise #369.  The motion was seconded by Commissioner Knickerbocker and passed.
6. Water Use Efficiency-schedule Public Hearing.  Sandy reviewed that in accordance with the Department of Health requirements, the District must have a public hearing before July 1, 2010 to explain and set district and customer goals for conservation.  Upon discussion it was agreed to schedule this at the same time as the public hearing on the rates.  Commissioner Knickerbocker requested that Sandy email the commissioner on the standard or proposed customer goals, along with information on the Water Use Efficiency rule.
7. 2010 Newsletter/consumer confidence report.  Upon discussion Sandy will draft the 2010 newsletter and consumer confidence reports for approval at the next meeting, with  mailing scheduled with the April 2010 billing.  We will also include a public notice on the Rates and Water Use Efficiency in the newsletter.

8. Resolution 10-04 Voiding Warrant.  Upon Discussion. 
ACTION:  A motion was made by Commissioner Maddox to approve and Authorize Commissioner Knickerbocker to sign Resolution 10-04 voiding warrant # 317938 in the amount of $5,000.00 that was issued to Dogwood Whidbey Development LLC that was never cashed.  The motion was seconded by Commissioner Knickerbocker and passed.
SEWERS

1. USDA meeting with Jan Cyr-August 15, 2010 timeline.  Gary reviewed the meeting with Jan Cyr and Janis Roderick with USDA on February 24, 2010.  They toured all the sites and that is when they found out that the deadline of August 15 is for them being able to get the funding package for the sewer project into the state and then into the Federal Government for funding with the 2011 recovery ARRA funds.  If we miss the August 15th deadline we are back in line with everyone else for future appropriations of these funds.  
2. Fakkema & Kingma – cost consideration.  Upon discussion.  Gary noted that a lot of work was done and Fakkema & Kingma did notify him that they would be going over budget, but not that far over budget.  This is mainly due to the heavy bush whacking that occurred to stake the various lines on the west boundary.
ACTION:  A motion was made by Commissioner Maddox to approve consideration on the Fakkema & Kingma bill for surveying of in the amount of $2,681.65 which is 50% of the overage amount.  The motion was seconded by Commissioner Knickerbocker and passed.

3. Equinox Contract – NEPA Section 106.  Upon discussion

ACTION:  A motion was made by Commissioner Maddox to authorize Commissioner Knickerbocker to sign the contract with Equinox in the amount of $39,693.40.  The motion was seconded by Commissioner Knickerbocker and passed.
Gary noted that the contract is for pot holing phase I and II only at this time, however they will be doing a visual inspection on phase III and IV.  Gary noted that he has reviewed this with USDA and they approved. Gary noted that he has scheduled to review the schedule with Kelly Bush of Equinox for this Thursday March 18 at 9:00 am at Davido’s office.  Tim DeMartini-Whidbey Telecom noted that he has worked with Kelly from Equinox before and she is very good to work with.  Gary also noted that the County has worked with her before and was very happy with our selection.
4. SOQ’s.  Gary reported that we had received 5 SOQ’s for design of the sewers.  HR Esvelt, BHC Consultants, Hammond Collier Wade & Livingston, Tetra Tech and Brown and Caldwell.
Gary reviewed that there will be public comment required; a 30-day notice for the environmental assessment for public comment and that will need to be published in June.  From that assuming that everything is great, the finding of non-significance impact of FONSI gets published and when FONSI gets published then you are done.  We want to shoot for publication of FONSI by the beginning of August.  Gary believes that it is achievable. 
He noted that we are already starting on the Archeological work, this requires consultation of the tribes and the State office of historical preservation.  He will make sure that all the necessary consultations take place.  

Sandy voiced her concern regarding the email from Jan Cry to Chet on the deadline of August 15th, which states that the project must be obligated/funded by August 15th.  How much time will USDA need to obligate/fund before the August 15th date.  Gary explained that once USDA say yes on the project then it goes to the next level for submittal of an appropriation bill.  It is Gary’s understanding that this is only State approval of the project not federal approval.  Federal approval follows that.  Sandy questioned how long will it that Jan Cry to approve.  Gary pointed out that it will be the USDA who will be issuing the Findings of Non significance Impact.  We will be working directly with them during this process.  Gary noted that the notice which will be issued by USDA will need to be published in June, therefore the work much be completed and submitted in order for USDA to publish in June.  
Commissioner Knickerbocker noted that some of the SOQ included a timeline in there package.  Gary noted that when we select a consultant, we need to hit the ground running, get a contract going as soon as we can and then get started.  Sandy noted that we can publish and call for a special meeting to sign the contracts if necessary, prior to the April 19th District meeting.
Gary reviewed that the current schedule is for interviews on April 6th, select a firm April 7th and then giving 9 days for putting a contract together to make the April 19th District meeting for signing contract, which he believed is obtainable.

OTHER REPORTS:

1. Maintenance report.  Andy reviewed his report. A copy is attached.   
a. Andy reported that he has responded and resolved the letter from Bill Oaks of Island County regarding Long Drive.  Andy explained that what appeared to be a water main leak was in fact ground water surfacing up around a water main, this was actually a sink hole forming in the road next to our water mains.  Andy noted that he now has a mutual understanding with the County Road Department on how we process emergency repairs in right-of-ways.
b. Andy also reported that he has completed the repair on Chipshot, where the ground has settled after our main repair.

2. Administrative report.  Copies of Sandy’s reports are attached.  

a. She noted that on the well report for Harbor Hills, that the exact amount was pumped in both January and February.  Andy confirmed that he has double check this and it was correct.

The meeting was adjourned at 6:54 p.m. to go into executive session to discuss easement acquisition to the 80 acres.

EXECUTIVE SESSION:  To discuss sewer easement acquisition to our 80 Acres off of Shore Meadows Road.

The meeting was called back to order 7:08 p.m.

Gary Hess was authorized to work with Al Hendricks on acquiring an access easement to the 80 acres.
VOUCHERS:  
Account #702 Operations - Voucher # 7074 to 7099 in the amount of $40,576.12 were reviewed, approved and signed.

Account #742-Sewer - Voucher #15 to #23 in the amount of $17,508.91 were reviewed, approved and signed.

ADJOURNMENT:

The meeting was adjourned at 7:20 p.m. 

Respectively Submitted

   Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner: Chuck Maddox

Commissioner:  Eric Hansen (not present)
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