MINUTES OF THE March 9, 2009

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner – Chuck Maddox


Commissioner - Eric Hansen

Andy Campbell – Certified Operator

Sandy Duncan – Administrative Assistant

Gary Hess – Davido Consulting Group

Chet Ross – Freeland Chamber

Jim Carter-President-Village at Maple Ridge

Dick Jackson-Maple Ridge

Mary Stern-Maple Ridge

Ken Fisk-Maple Ridge

Bob Miller-Holmes Harbor Sewer District

Wayne Nehrlich-Sunny View Farm

CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:48 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT: Jim Carter reviewed his objection to the ERU rate increase for Maple Ridge.  There are 41 individual units in 6 buildings, through 7 water meters.  Jim noted that the average usage for the 41 customers was 77 gallons per day, well below the 210 gallons.  This results in an increase of $2,200 per year to the customers of Maple Ridge if the rate is increased.  They requested that the District re-consider how the billing is calculated.

Commissioner Knickerbocker noted that it was a decision of the developer to install 1 meter per building versus 41 individual meters.  Sandy noted that Maple Ridge is being charged less than what they would pay if the District charged for each of 41 connections.  Commissioner Knickerbocker stated that this is also part of the District plan for conservation efforts.  

Commissioner Hansen acknowledged that the District might re-think charging more for greater that 1 ERU.  It may make more sense to have a flat rate per customer and then charge for consumption.  This would save both time and money on the evaluations each year on the billing. 

Commissioner Hansen noted that the rates in Freeland are well below the average for surrounding Districts and that he did not feel that the residents at Maple Ridge we being charged unfairly.  It was also noted that Harbor Hills base rate is $28.50 per month and Saratoga charges  $33.00 per month with plus water usage.  Commissioner Knickerbocker noted that we are a public entity and we are not in the business of making a profit - only servicing our customers.  

WayneNehrlich from Sunny View Farm was in attendance to ask what was going on with the purchase of the Sunny View Farm water system by the District.  Sandy noted that we have been waiting for billing information from Steve Arnold before we mailed a letter.  Wayne noted that the current rate was $28.00 per month; the meters are installed but they don’t pay for consumption.  Sandy will follow up with a letter and a copy of the District rules to the customers of Sunny View Farm water system.

Bob Miller of Holmes Harbor Sewer District was present to get an update on the rate increase for the treatment plant, the letters of consideration, and the Holmes Harbor letter of response on the annexation issue.  Commissioner Knickerbocker reviewed the District’s position on the issue, which Bob thought would be acceptable to Holmes Harbor.  It was also noted that the word annexation should be removed in that this is a service agreement not an agreement for annexation.  Commissioner Knickerbocker noted that the letter would be signed tonight and sent to Holmes Harbor Sewer District.  

Sandy reviewed that the letters of consideration were from customers who had leaks and were asking for consideration on their water bill.

Sandy stated that the customers of Harbor Hills voted and approved a rate increase for the installation and operation of the treatment plant in 2005.  However, Terry Otey never charged the rates to the water customers.  Furthermore, the ready to serve customers have been paying their portion of the rate change prior to and since purchase by the District, but the water customers have not.  Sandy noted that it’s only fair to back-charge the water customers rate at a rate equivalent to the ready to serve customer.  Commissioner Hansen stated that the District couldn’t afford to dismiss these fees because we refunded over $100,000 in hookup fees to developers last year, which put Harbor Hills Water in the hole for the year.

Commissioner Maddox noted the individual sprinkler system has been mandated by the National Fire Protection Association.  He was not sure when the sprinkler requirement will actually go into effect. 

REVIEW OF MINUTES:  Upon review, it was agreed to table approval of the February 9th meeting minutes for completion of the March 3rd continuation of the February 9th meeting minutes.

OLD BUSINESS: 
1. Harbor Hills letter of response.   Upon discussion it was agreed to send the letter to Stan Walker regarding the consent agreement, with a few minor corrections to the agreement.  It was also noted to change the title from annexation to service agreement.
2. Phase II Source & Storage improvement.   Andy reported that the building has been painted and we are awaiting the neighbor’s approval on the exterior door color.  The chlorinators and internal piping was being installed today and we are still awaiting a few electrical parts for completion.

Gary Hess and Andy will review the scope of work for the well re-hab portion of the project to be put out to bid.  Gary will clarify with the State on the water rights with- drawl rate if we take well #1 off line for the re-hab.  Sandy reviewed that this work is included in the Public Work Trust Fund loan.  Gary thought that we budgeted about $50,000 for the well re-hab portion in the scope of work, but he will verify this amount.  Andy suggested that we include an alternate in the bid to replace the well pump meter, possibly straightening the pipe from the well to the meter to have a more accurate reading.  Upon discussion the commissioner authorized Gary to prepare a work order for completion of bid documents for the well re-hab for review at the next meeting.  Gary also suggested that the bearings be checked when the pump is pulled.

3. Harbor Hills Automating Treatment Plant.  Andy reported that PLC is completed and operating.

4. Water Rights.  Gary Hess reported that the Sunny View Farm water rights have been advertised and that the DOE is working on the report of examination.  He estimates that District’s water rights will be issued within the year.

Rate Analysis-Freeland Water & Sewer.  Andy reported that he has started the process and will get with Sandy to review.

5. Nichols Brother Cross Connection.  Andy reported that all the cross connections have been completed and he is waiting for the certificate of test results.

6. Trillium Project.  Upon discussion in executive session it was agree that Gary Hess will prepare a work order to proceed with negotiations for acquisition of property for sewers.

7. 2009 Budget. Upon discussion it was agreed to wait until we had all the numbers completed for both Harbor Hills Water and Freeland Water and Sewer before we approved the budgets. Although the Freeland budget was generally fine, a few line items for Sunnyview Farm should be added to the Freeland budget  and the proposed improvements at Harbor Hills should be noted in  the Harbor Hills budget.  Andy noted we could probably reduce the Harbor Hills repair budget to $5,000 and defer some of the maintenance items to the end of the year to see how many hook ups are purchased.  Commissioner Knickerbocker stated that he thought that as long as deferring the items does not create a safety issue, anywhere where we can save money right now would help.  Andy noted that he would go from a pro-active to a re-active position on those items as long as everything appears to be working fine.  We also need to determine if the improvements Bratton identified can be deducted for the payment to Terry Otey, which Sandy will investigate.  Commissioner Knickerbocker noted that he was under the assumption that the District purchased Harbor Hills System with a completed treatment plant, which it was not.  Therefore, Terry Otey should be responsible for completion of the Bratton improvements.  Commissioner Hansen wanted to make sure that we have all the facts on the Bratton list of items for the treatment plant before we approved the 2009 budget.

8. ERU rate increase letters of consideration.  Upon discussion it was agreed that the District would not impose the ERU increase for the Harbor Hills customers at this time.  

Upon discussion on the Freeland Water & Sewer customers it was agreed to only mail the notices to the customers that are 1.5 ERU and higher.  

9. Silverfin Developer extension:

ACTION:  A motion was made by commissioner Maddox to approve the Silverfin Developer Extension Agreement.  The motion was seconded by Commissioner Hansen and passed.

10. Winston & Haines Water line repair.  Andy reported that the Winston and Haines water main repairs have been completed.  Andy noted that it appeared that the Winston main had been leaking since originally installed.  He also noted that the road asphalt still needs to be patched.

11. Maple Ridge letter on sprinkler system.  Sandy reported that she has sent a letter and is waiting for a response. 

12. Dogwood Development.  Sandy reviewed that we have issued a conditional WAV to Dogwood pending annexation. This item will need to be addressed in the event we do not proceed with annexation of Harbor Hills Water System.

Upon discussion it was agreed that if annexation were approved at the November election we would want the annexation to take effect January 2010.  Sandy will verify with Al Hendricks on effective dates.  This will affect the billing of the Ready-to-Serve customers and reduce the budget by $29,000.  

NEW BUSINESS:

1. Letter of Consideration - Maher.  Upon review.

ACTION:  A motion was made by Commissioner Maddox to approve a 1-time only consideration of Maher’s water bill due to a leak in accordance with the District policy.  The motion was seconded by Commissioner Hansen and passed.

2. Letter of consideration Burke.  Upon Discussion, Sandy will verify with the customer prior to issuing a credit of only $35.00 on a one-time credit.  The possibility of a minimum of a $50.00 leak credit was discussed, however no decision was agreed upon at this time.   Commissioner Knickerbocker suggested a one time credit, which would start over again after 5 years if the credit was under $50.00.

3. Letter of consideration rate increase HH & Freeland.  Sandy reviewed that all the 12 customers that submitted for an ERU rate consideration had leaks and therefore after review were under the 1.5 ERU’s.  It was also agreed that special consideration would be granted to account #179800.0 Thomson and their 2009 ERU rate would be at 2.5 ERU’s.  Sandy will review the letter of consideration on the two Windermere letters of consideration.

4. HH rate increase for treatment plant and capital in accordance with UTC approved rates.

Upon discussion, it was agreed to charge only water customers the capital fee of  $5.00 per month from the date of acquisition because the Ready-to-Serve customers have already been paying that fee.  To recover costs since the date of the District’s acquisition of Holmes Harbor, we will spread the payment over the next 20 months.  Effective on the March-April billing, the customers will be charged an increase in the base rate from $20.00 per month to $25.50 per month and an additional $5.00 on capital from $3.50 to $8.50 per month.  Commissioner Hansen agreed to review/edit the letter prior to mailing with the January/February billing.  

5. Sewers-appraisal, SOQ-Hydrogeologic Study, Washington Water Pollution Control Loan application.  Sandy reported that the appraisal has been received and the value came in at $275,000 for the ten acres.  
Gary Hess reviewed the Washington Water Pollution Control Loan Application to be hand delivered to the Department of Ecology, Senator Haugen, Representatives Bailey and Smith on Wednesday March 11, 2009.  Gary reported that he also talked to Karen Burgess at the DOE last week and it was her opinion that if we did not have a project approved for construction by DOE by April 17th we probably would not make rank on this.  Upon review of the application, Gary did not see where the ready to serve had any greater value than any of the others.  Chet noted that Senator Haugen stated that there is nothing to preclude separate legislation.
ACTION:  A motion was made by Commissioner Maddox authorizing Commissioner Knickerbocker to sign the Washington Water Pollution Control Loan application.  The motion was seconded by Commissioner Hansen and passed.

6. Comp Plan Freeland Water & Sewer District-Davido Consulting Group.  Gary noted that there have been small annexations and that the Department of Ecology has strongly hinted that we need to get our comprehensive plan up to date to accommodate all of the changes in our water rights. 
Upon discussion it was agreed to table this item for discussion to the next meeting.

7. Comp Plan Harbor Hills Water System.  Commissioner Knickerbocker and Andy Campbell had a phone conference with the Department of Health (Erica, Lindsey Peterson and Jennifer Copac) today.  Health recommended that we not submit a new comp plan until the water ruling litigation is decided.  Commissioner Knickerbocker noted that because Harbor Hills is a private system it is not required to update the comp plan unless there are major changes, as long as there is a water system plan in place.  Andy noted that he did update Erik Davido after the phone conference.

The regular meeting was adjourned at 7:46 p.m. to go into executive session to discuss land acquisition and called back to order at 8:04 p.m.

EXECUTIVE SESSION

8.  Sewer property.   Upon review of the appraisal from Brewster & Associated.
ACTION: A motion was made by Commissioner Maddox authorizing Gary Hess to proceed with an offer to Brit Fletched in the amount of $275,000 for 10 acres.  The motion was seconded ay Commissioner Hansen and passed.

Gary will contact Brit and work with Al Hendricks on drafting a purchase and sale agreement for the purchase of the 10 acres.

A motion was made by Commissioner Maddox authorizing Gary Hess to contact Trillium regarding the possible acquisition of 50 acres at Dogwood.

OTHER REPORTS:

1. Maintenance report.  Andy reviewed his report. A copy is attached.

2. Administrative report. Copies of Sandy’s reports are attached.

a. Sandy noted that the well report is still inaccurate because the well was not fixed until the end of January; the January/February comparison to what was billed is not a true comparison.

VOUCHERS:  

Voucher Number 6795 to 6819 in the amount of $84,525.82, were approved.  Sandy was asked to contact Northern Energy regarding the price of propane, which seemed excessive
ADJOURNMENT:

The meeting was adjourned at 8:08 p.m. 

Respectively Submitted

Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner: Chuck Maddox

Commissioner:  Eric Hansen
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