MINUTES OF THE May 18, 2009

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner – Chuck Maddox


Commissioner - Eric Hansen

Andy Campbell – Certified Operator

Sandy Duncan – Administrative Assistant

Erik Davido-Davido Consulting Group

Chet Ross-Freeland Chamber

CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:45 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT: No public in attendance.

REVIEW OF MINUTES:  Upon review.

ACTION:  Commissioner Hansen moved that the minutes of the April 13, 2009 meetings be approved as corrected.    Commissioner Maddox seconded and the motion passed.

OLD BUSINESS: 
1. Sewers.  Chet suggested that the District start design work on the plant after land acquisition is completed.  Chet suggested and the commissioners agreed that Davido prepare a request for proposals on this item.  Erik Davido suggested that if we had at least 30% of the engineering design work completed we would have qualified for stimulus funds for the sewers.

2. Harbor Hills Consent Agreement.   No response from Holmes Harbor Sewer District.  Commissioner Hansen requested that Sandy prepare a time line on the status of this project, from when we first proposed annexation to current. 

3. Phase II Source & Storage improvement.     Andy reported that we are waiting for the weather to improve to complete the exterior painting.  Sandy reported that Richard Tussey stopped by and inquired about the gravel on the hill.  Andy noted that the contractor has completed and box graded the road and that if we put gravel on top of this it would all slide off the road.  Andy also noted that the chlorinator still needs to be installed for completion.  Sandy will review the grading with Mr. Tussey.  

Sandy reported that our PWTF loan expires the end of June.  Because the well re-habilitation portion of the project is not yet scheduled, she will contact the Public Works Board to obtain a 6-month extension.

Andy suggested that the District install a data recorder as part of the well re-hab projects, he received a verbal bid for a symmetrical data recorded in the amount of $5,224.90.  This would provide additional detail on well production and over time would pay for itself.  Andy was asked to obtain a written bid on this item.

4. Nichols Brother Cross Connection.  Andy reported that the back flow devices were tested by a certified tester and passed. 
5. Dogwood Project.  Upon discussion in executive session Chet and Gary Hess are working with the lender and Al Hendricks to verify how to determine “Fair Market Value” on this project.

6. Sprinkler system meter Maple Ridge-access.   Andy said Maple Ridge administrator Jerry Mittler will not give out a key because of security concerns.  However, there is someone present 24/7 to provide access.  Andy noted that only 89 cubic feet have been used to date.
7. China City 2nd meter.  Andy reported that he has reviewed this item with Jack of China City and that the work will be completed by the end of June.  Andy noted that the work must be completed on a Sunday morning to accommodate for the main being shut off. 
8. Rate Analysis-Freeland Water & Sewer.  Upon discussion Commissioner Hansen volunteered to contact Katy Isaksen & Associates regarding the rate analysis.  The commissioners agreed that we need to have an independent contractor provide this service.  

NEW BUSINESS:

1. GeoEngineers-Proposal Well #1 Rehabilitation. Upon review.  Erik Davido agreed to get an estimate on the cost to video the well for the next meeting.

ACTION:  A motion was made by Commissioner Maddox to approve GeoEngineers proposal of $7,200.00.  The motion was seconded by Commissioner Hansen and passed.

2. Davido Consulting Group Work Order #09FWSD01.  Upon discussion, it was agreed that the comp plan will be worked on over a staggered time period and to only do what is necessary to meet the State requirements on capacity at this time.

ACTION:  A motion was made by Commissioner Hansen to approve Davido Consulting Group Work Order #09FWSD01.  The motion was seconded by Commissioner Maddox and passed.

3. Silver Fin Developer Extension Agreement letter.  Upon review it was agreed that the curved pipe meets District standards.  However Andy is concerned and stated that he would not do a tap on the curved pipe and is also concerned about repair and maintenance.

Upon discussion it was agreed that the district technical specification need to be reviewed and updated to eliminate this type of problem in the future.

4. Well site proposal-Hardy.  Upon discussion in executive session, the commissioners authorized Davido Consulting to contact Mr. Hardy and notify him that while the District is interested, there is no funding available for additional capital improvements.  Davido is to encourage Mr. Hardy to draft a funding proposal. 
5. District Rules and Regulations:  Upon discussion it was agreed that clarification of the District rules on rates bi-monthly/monthly be updated.  Sandy noted that this will require a public hearing.  Sandy will work on this for review at the next meeting.
6. District Communications-workshop.  Commissioner Maddox reviewed the meeting he had with Gary Hess of Davido Consulting group and suggested that the commissioners have a workshop to review procedures and communications.  It was agreed that the commissioners would schedule a workshop after the June meeting.
OTHER REPORTS:

1. Maintenance report.  Andy reviewed his report. A copy is attached.

a. Andy reported that he had received an informal request for Mark Dumke of Holmes Harbor Sewer District for information on our cross connection program for their Waste Water Discharge permit.  It was noted that all requests must be through the office and Andy will notify Mark that he must submit his request to the District office.

b. Andy noted that there was a main break on Dorsey reported and repaired Saturday May 16th.

c. Andy reported that the Well #2 meter is also not reading properly and suggested that as part of the Phase II well re-habilitation that the well #2 meter also be replaced.

2. Administrative report. Copies of Sandy’s reports are attached.

a. Sandy noted that she would work on the annual newsletter for preliminary review at the next district meeting.  It was suggested that we include something on the status of the annexation and the rate analysis in the newsletter.

b. Upon discussion it was agreed that any paperwork to comes in after the last day of the month prior to a meeting date will be handed out at the end of  the next meeting, however will not be reviewed until the following meeting

EXECUTIVE SESSION was called at 7:10 p.m. to discuss land acquisition for the sewer project and the Hardy property.  Executive session was adjourned at 7:35 and the regular meeting was call back to order at 7:35 p.m.

VOUCHERS:  

Voucher Number 6846 to 6865 in the amount of $20,645.23, were approved.  

Materials pass out for June 8th Meeting:
Letter from Mr. Murdock, Summary of Thomson account, May Pipeline, and questions from Meg Wingard regarding 1994 Agreement between Jack Sikma and Holmes Harbor Sewer District.

ADJOURNMENT:

The meeting was adjourned at 7:48 p.m. 

Respectively Submitted

Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner: Chuck Maddox

Commissioner:  Eric Hansen
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