MINUTES OF THE August 11, 2008

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner – Chuck Maddox


Commissioner -  Eric Hansen

Sandy Duncan – Administrative Assistant

Andy Campbell – Certified Water Distribution Manager

Gary Hess - Davido Consulting Group

Chet Ross - Freeland Chamber of Commerce

Carol & Marvin Hanna-Holmes Harbor customers

Meg Wingard

CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:45 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT:  Meg Wingard reported that the Holmes Harbor Attorney has contacted Al Hendricks’s to discuss Holmes Harbor Sewer District concern regarding acquisition of Harbor Hills Water by Freeland Water & Sewer District.    Once the attorneys have met, she suggested that the two boards get together to discuss the concerns.

REVIEW OF MINUTES:  Upon review.

ACTION:  A motions was made by Commissioner Hansen to approved the Minutes of the June 16th 2008 and July 7, 2008 meetings at written.  Commissioner Maddox seconded the motion and the motion passed.  Commissioner Maddox made a motion to approve the minutes of the July 14, 2008 minutes as corrected.  The motion was seconded by Commissioner Knickerbocker and passed.

OLD BUSINESS: 
1. Annexation Dogwood & Harbor Hills.  Sandy reported that Thatcher & Morrison were asked to provide a bid to prepare the legal description.  Unfortunately, Shawn Thatcher was on vacation and one of his employees went ahead and prepared the legal.  A invoice was submitted for $505.00 from Thatcher & Morrison.  Upon discussion it was agreed to hold payment of the invoice this month.

2. Phase II Source and Storage improvements.   Gary Hess passed out a set of plans and specifications.  Andy reported that he reviewed them just before the meeting and has been in contact with Tracy at Davido Consulting Group for corrections.  Commissioner Knickerbocker wanted to make sure we included a specification for a hose bib on the out side of the building.  Andy noted that there was a frost proof yard hydrant existing.  Gary noted that the specifications have been simplified from the original design.  Gary and Andy both noted that there has been no change to the exterior of the building however, Sandy was asked to contact Tussey & McClelland for their approval of  the plans. Gary was asked to get the estimated costs of the project to the commissioners prior to the next meeting for their review.

3. Harbor Hills Automating Treatment Plant.  Andy reported wells #2 and #3 are connected.  There is still additional work to be done on the pipeline and an altitude problem, with the altitude of the pipe above the tank.  Andy has been working with Terry Lehman the original installer to resolve the problem .  Andy has also talked to George Bratton, who was not aware of the problem and George will add this item to his completion list.  Meg Wingard stated that she has a report that is very detailed on the water system that was originally done when Jack Sikma was the owner and will make a copy for Andy.

4. Harbor Hills Well site #3-site clean up.  Andy reported that the Schuster Group has been working on this, however there is still a lot of work to complete; he estimates about 6 months for completion.  Andy noted that the railroad ties are being cleaned up. 

Andy noted that the debris on the Cook property has not been addressed and  suggested that  we send Mr. Cook a letter regarding clean up.  

Gary suggested that he contact Scott Bevan and suggest a meeting the next time Scott is on the island and review the progress.  Gary noted that he gave the information to Scott to obtain a copy of the King County regulation on golf course maintenance.  Upon discussion the commissioners asked Gary to obtain a copy of the King County regulation on Golf Course maintenance and get a copy to Scott Bevan.  

Commissioner Hansen asked about the status of increasing the height of the well head at this location.  Gary has been in contact with Steve Gilbert of Hayes drilling, just stated that they do not typically do that type of work, but agreed to look in to it. Andy reported that he has talked to B & W, which quoted $300.00 to raise the well head height.  The commissioners authorized Andy to go ahead and have B & W raise the well height.  Commissioner Knickerbocker also request that ecology blocks be installed around it and also at the well house #2.  Andy was asked to obtain cost for the installation of ½ blocks to be installed.  Upon discussion it was also agreed to have them installed at all wells in Freeland and Harbor Hills.

5. Commissioner Hansen asked the status of the Harbor Hills clean up of the well houses both inside and out.  Andy stated that he will make sure this is done this week.  Upon discussion the District approved Andy to proceed with pressure washing, rat proofing  and painting of well #2 building.

6. Cenex site on Highway 525 and Cameron.  Andy reported that he contacted Island County planning and verified with the County what their requirement will be on this project. At this point Cenex has only requested preliminary approval .  Because of the size of the building, the County will require sprinklers and/or install an additional fire hydrant outside the building.  The current hydrant location is more than 450 feet from the rear portion of the building.  Andy noted that there is 255 feet of District installed water main fronting their property and an additional 360 feet of frontage that goes to the EMT property that does not have a water main.

7. Sunnyview Farm Acquisition.  Sandy reported that the easement issue has been resolved and submitted to Al Hendricks.  Gary reported that the Well is scheduled to be tested on August 19-20.  We have already send a letter to customers served by the well notifying them of the temporary interruption of service, which will mainly occur overnight.  Sandy was asked to request Steve Arnold to be present at the well the morning to August 19th for access to the well.  The questions of water discharge was discussed and it was agreed that Andy Campbell will inspect the adjacent property to determine how the water will flow, and then we will contact those owners to notify them of our well testing.

8. Hardy property.  Upon discussion, the commissioners authorized Gary Hess to prepare a letter of interest on the Hardy property for a possible well and reservoir site.

9. Web site design.  Upon discussion it was agreed to hire Ken Kortlever to set up the initial web site.  Sandy will contact Ken with a list of items she thinks should be on the web site, i.e. email addresses, developer extension package, district map and boundaries, agenda, minutes of the meeting, comp plan, district rules and regulations, etc. 

10. Sewers.  Upon discussion the commissioners authorized Gary Hess to proceed on land acquisition negotiations.

NEW BUSINESS

1. Sewer Grant application with Island County.  Chet Ross reviewed the grant application, which they originally applied for a 1 million in construction grant upfront and 6 million for 20 years for debt reduction.  Upon discussions with the Island County Commissioners and Council of Governments, the final application is for 2.5 million in construction grant upfront and then $100,000 per year for 20 years ($2,000,000) for debt reduction.  This is option 4 on addendum B with a total of 4.5 million.

ACTION:  A motion was made by Commissioner Hansen to approve and authorize Commissioner Knickerbocker to sign the grant application.  The motion was second by Commissioner Maddox and passed

2. Resolution 08-08 District Rules.  The changes to the District rules were discussed and it was agreed that Sandy would update the suggested changes and resubmit them to Al Hendricks for review prior to the next meeting.

3. No Protest Agreement.   Sandy reported that neither Al nor Andy had a sample agreement.   Sandy reported that she drafted something with Andy tonight prior to the meeting and will submit it to Al for review.

4. Rate proposal.  Sandy reported that we have only received one bid to date.  The cost estimate was higher than expected but it reflected a more detailed study than we need.  She will contact both companies to see if we can simply the study.

5. Rate increased on customers using more that 1 ERU.  Based  on Sandy’s  review of the 2007 consumption reports, we had 85 residential customers and 49 commercial customers that used over 1 ERU (210 gallons per day).  Sandy prepared and will further  edit a draft letter to explain what an ERU is, and will then re-send  to the commissioners and Gary for review and approval.  She will mail the letter to customers Friday August 15th.  

6. Mr. Lee’s request to trim hedge at North Well.  Sandy reported that Mr. Lee requested that the District trim the hedge on Honeymoon Bay road by Well #2 because it is obstructing his view to the water.  Commissioner Knickerbocker and Hansen agreed to look at the hedge. 

7. Knowlton/Sikma Developer Extension.  Andy reported that the double service has been installed across Evergreen Way.  They will need pay the in-lieu of fee and complete an application for service with a no protest agreement prior to connection.
OTHER REPORTS

1. Maintenance report.  Andy reviewed his reports; a copy is attached to these minutes. 

a. Sandy voiced her concern that the well #1 pump meter reading seems excessive.  Andy noted that his numbers are accurate based on calculations on the number of hours of pumping.  Commissioner Knickerbocker questioned whether the meter could have been bad the whole time.  Andy noted that the gallons per minute are based on the combination of the well meter reading and the hour meter , so if either of these factors change it will show a difference.  

Andy noted that water metering is included in phase II source and storage project as part of the well re-habilitation.  Andy noted that it was the wrong type of meter initially installed.  Andy noted that we would see if there is a difference in the next meter reading.  Andy reported that there are no known leaks in the system.  We will look at this again once the meters are read.

b. Andy reported that he has ordered 20 more meters for both water systems to continue to replace the old and bad meters.  

c. Commissioner Maddox asked if the leak on East Harbor has been repaired.  Andy noted that upon inspection this was not a water line leak, but possibly from the drain field across the street seeping under the road.

d. Andy reported that they will be priming and painting the hydrants in Freeland this week and next.

e. Andy cleaned up the thistles at the Freeland well #3 site.  David McClelland advised him that about 100’ of road will need to be boxed scraped and re-graveled.  This item will be included in the specification on phase II source and storage project.

f. Andy notified the commissioners that the US Environmental Protection Agency has approved our stage II disinfections and disinfections by-products rule 40/30 certification.

2. Administrative report. Sandy reviewed her reports; a copy is attached to these minutes.

a. When she sent out the delinquency notices, Sandy  also notified customers that were over 90 days that if they did not paid by August 22 a lien would be filed.  She will contact Commissioner Knickerbocker to come in and sign the liens, if payment is not received.

b. Sandy notified the commissioners that one Harbor Hills customer was shut off for non-payment.  She stated that in doing so she coordinated the shut off with Holmes Harbor Sewer with a letter to Island County Health.  We have since been paid in full and the water is now back on.  A copy of the letter is attached.

c. Well chart. Commissioner Hansen requested that titles and units be included on the report.

The meeting was adjourned at 7:08 p.m. to go into executive session to discuss land acquisition.

EXECUTIVE SESSION:

The meeting was called back to order at 7:53 p.m.

ADJOURNMENT

The meeting was adjourned at 7:57 p.m.

Respectively Submitted

Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner:  Chuck Maddox

Commissioner:  Eric Hansen
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