MINUTES OF THE September 8, 2008

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner –


Commissioner -  Eric Hansen

Sandy Duncan – Administrative Assistant

Gary Hess - Davido Consulting Group

Mitch Streicher

Lou Malzone

Christie Goodwin

Meg Wingard

CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:48 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT:  Christine Goodwin understood the letter on the increase in rate due to ERU’s.  However she felt that since she had 3 hook ups available and only elected to connected to one.  She feels that there should be an exception.   Commissioner Hansen explained that the ERU is not figured on property size, only on the amount of water used.  

Sandy explained that all customers who used over 1.5 ERU were sent a letter in July for the increase in base rate.  The customer under 1.5 will be receiving a letter in the near future stating that based on their 2007 consumption they were over 1 ERU and will possibly be charged for the overage starting in January 2009, based on their 2008 consumption.  Sandy noted that in section 5.04 regarding ERU’s it does not reference rounding up or down, so that when the letters were mail and the billing occurred they were billed on the exact amount of overage (i.e. 1.34 verses 1.4 or 1.3)  Sandy explained that anything over 210 gallons per day which is based on the total consumption for the year times 7.48 gives you the total gallons.  This is divided by 356 days per year, and then divided by 210, which will give you the daily average ERU.  

Upon discussion it was agreed that Sandy will research the Frontier letter and send letter to the other customers who submitted for ERU consideration and let them know that their consumption will be re-evaluated in January, however no additional consideration will be given at this time. 

Sandy reported that she received calls from Island Athletic Club, the Trailer Park, Erl Bangston and Maple Ridge; all understood and accepted the letter.  The only major complaint was from Payless, however they did not send in a letter.  The overall response has been good.

REVIEW OF MINUTES:  Upon review.

ACTION:  A motions was made by Commissioner Hansen to approve the Minutes of the August 11, 2008 meetings as corrected.    The motion was seconded by Commissioner Knickerbocker and passed.

OLD BUSINESS: 
1. Phase II Source and Storage improvements.   Gary Hess reviewed and passed out the proposed bid schedule, upon discussion it was agreed to leave the schedule at 140 days.  

Commissioner Knickerbocker asked Gary to address the parking issue on site.  Gary agreed to contact the owners to work something out regarding parking during construction.  

Gary also reviewed that he would like to include an additional alternate to the bid, to include a chlorinator tied to the flow meters; Gary estimated $200 for this.  Upon discussion the commissioners agreed to add this item as a bid alternate.  

Gary noted that we had agreed to use the existing electrical equipment that is on site.  Gary had requested that Andy have the equipment inspected to make sure it was still in good condition after being stored for several years.  Gary stated that Andy did have it inspected, and it was noted that it is fine.  The contract does state that we will use the existing equipment, (transformer, meter base, pump starter, 2 electrical panel boards, disconnect switch) however the contractor will not warrant but will install it, so we will be using it at the District risk.  

Upon discussion it was agreed to extend this meeting for two special meeting, one on October 6, 2008 to award the bid and one October 27, 2008 to sign contracts.  

2. Harbor Hills Automating Treatment Plant.  No activity on Andy’s report.

3. Harbor Hills Well site #3-site clean up-fence repair.  No activity on Andy’s report.  

4. Cook lot clean up Antelope.  Sandy reported that she talked to Shannon at Charlie Cook’s office and they are researching the title report on the property regarding protective covenants.  If there aren’t any, we will have to draft them and have Cook sign them before we will install his meter on Antelope.  Sandy will work with Gary on drafting the 100-foot radius covenants if needed.

5. Rate Analysis-Freeland Water & Sewer.  Upon review, Sandy was asked to see if the bids could be simplified at all, we just need a basic review.  This item was tabled to the next meeting pending receipt of revised bids.

6. Hedge trimming HH north well.  Sandy reviewed that upon inspection and review of the hedge, it was agreed that trimming of the hedge would be included on the annual maintenance schedule.  

7. Sunnyview Farm Well test.  Gary reported that 6 hours into the test the alternator on the generator caught fire so they shut down and ended the test.  When Gary talked to Noel Phillip at the Department of Ecology (DOE), Noel said he was inclined to accept Joel Purdy’s report because there was enough data to support the full 100 gallons per minute.  As soon as he gets the water quality information back, Joel will complete his report and get it to Noel.    

Gary noted that he had a phone conference with Erik Davido, Sandy Duncan and Joel Purdy to discuss the water rights strategy to develop and present to Noel at DOE.  The water right for Sunnyview Farm, Well #3 and the existing wells takes us to what we are looking for (650 gpm of water rights). 

8. Recovery contract Cenex.  Sandy reviewed that Cenex already paid a recovery for the main extension on Cameron Road to Colleen Nichols.  Commissioner Knickerbocker stated that they would have to do a main extension only if a fire hydrant is required by Island County.  Sandy also noted that Senior Thrift paid their portion of the recovery contract on Woodard.

9. Web page for District.  Commissioner Hansen will contact Ken and re-schedule.  Sandy will see if we can get a shorter domain name i.e. fwsd instead of freelandwatersewerdistrict.  Sandy suggested that some of the items to be included for the web could be contact information, meeting schedule, minutes of the meetings, district rules and regulation, rates, water application form, comp plan for both water and sewers along with a map of the district.

NEW BUSINESS

1. Letter from Holmes Harbor Sewer District Attorney.  Sandy reviewed that we just received the letter prior to the meeting and that the commissioners have not had a chance to review.  

Sandy reviewed her summary of the items in the letter.  

Item #1 Consent Agreement-This should not be an issue in the Freeland Water & Sewer

only wants to supply water.  

Item #2
Increasing the number of commissioners to 5, would cost an addition $2,496.00 per year based on 12 meeting per year, an increase of $.53 per month per Harbor Hills customer.  Sandy noted that one Freeland Water commissioner has already agreed to resign in order to appoint a new commissioner from the Holmes Harbor area.

Item #3
Overpayment on purchase price of system based on the HDR Engineering analysis.  There were several items that the District discussed in executive session, which the commissioners took into consideration on the price that was not included in the analysis.  Sandy also noted that Terry Otey had offered to sell the water system to Holmes Harbor Sewer at a price of $1,500,000, where Freeland purchased it for $1,200,000.  The following items were not taken into considered on the HDR analysis:  


Asbestos pipe

$230,200


Generator

$  37,749


Well value (2 wells)
$  50,000


ERU consideration
$717,750 based on increase from 550 ERU’s to 715






    ERU’s upon completion of treatment and 






    connection to well #2.


for an increase of
$1,035,699 in value.

Meg pointed out that the customers of the system are already paying for the generator, however it was pointed out that the cost of the generator was not included in the analysis and is of value to the purchase price.

        Item #4
Capital Fund $200,000 – re-establish.


Items paid out from the Capital Fund



Refund of Hook up fees

$90,000



PWTF loan payments


$77,660



Generator expenses to complete
$  8,490



Treatment plant improvements
$10,564



Repairs to water system

$20,465


Total paid from capital fund

$207,179

Upon review it was agreed to table this item until a meeting can be scheduled with Al Hendricks the attorney for Freeland Water & Sewer District to review.  Commissioner Hansen noted that he would take the minutes for this meeting so Sandy would not have to attend.  

2. Resolution 08-08 District Rules.  Commissioner Knickerbocker and Hansen had some additional corrections and additions.  Sandy will review and incorporate, she will also format the type size and style so that they are consistent throughout the document.  Section 5.4 Water Use Rates was discussed and it was agreed to change the verbiage on the ERU of 210, to “as per the current approved Comprehensive Plan”.  This will allow the verbiage to stay the same even though the ERU of 210 changes. 

The additional fee of $3,000 for customers outside the district boundaries was discussed.  Sandy noted that she has not collected this from the new customers of Harbor Hills.  Sandy noted that this fee was charged to the customers outside the district adjacent to well #1 in that they cannot be taxed.  The commissioner agreed to review this item at the next regular meeting to determine if they want to keep this item and start charging the Harbor Hills customers the fee, remove this paragraph completely, or have an exclusion for Harbor Hills Water.  

Commissioner Knickerbocker also requested that in section 6.03 we add a sentence; “Notify Sewer District when service is disconnected”.  Sandy also noted that she notifies Island County Health Department upon a disconnect, in that it is a health hazard.

3. No Protest Agreement.   Sandy presented the final version of the No Protest Agreement to the commissioners.  This will be included with the applications for hook-up on the Sikma and Knowlton connections off Evergreen.  

4. Rate increased on customers using more that 1 ERU.  Sandy reviewed that we have received numerous call and letters regarding the increase.  She noted that both Erl Bangston and Island Athletic Club were very understanding and not opposed to the increase and that they understand why.  Sandy was asked to send out follow up letters to the customers who submitted for consideration on the increase, notifying them that this is a rule in the district and it will be evaluated again in January.  She will also review their current consumption and provide an estimate for there increase/decrease for 2009.  It was agreed that since this is an existing District rule no consideration would be provided.  Sandy was asked to research Frontier Lumber’s letter.

Sandy noted that she would be sending out a letter to all the customers who exceeded 1 ERU but less that 1.5 that they exceeded 1 ERU and notifies them that we would review their consumption again in January and if they are over 1 ERU that their rate will increase accordingly.  Sandy suggested that we send a letter to Harbor Hills Water customers who exceed 1 ERU and notify them of a possible increase.  Upon discussion it was agreed to hold off on sending a letter to the Harbor Hills customers at this time.

5. Sewer land acquisition:  Upon discussion in executive session.
ACTION:  A motion was made by Commissioner Hansen to authorize Commissioner Knickerbocker to sign the letter of intent for a real estate sale and purchase for 10 acres for the sewer project.  The motion was seconded by Commissioner Knickerbocker and passed.

OTHER REPORTS

1. Maintenance report.  Sandy reported that Andy is at a seminar this week and a copy of his report is attached to these minutes. 

2. Administrative report. Due to the length of the meeting a copy of Sandy’s reports is attached to these minutes.

a. Sandy noted that the well reports still seem off in that the usage is excessive from what was billed, a difference of over 4 million gallons.  She had asked Andy to research for possible leaks, which none were found, however he was going to have all the hydrants checked for possible leaks.

b. Sandy noted that 2 liens were filed for Freeland customers and 5 for Harbor Hills customers.

c. Sandy noted that the generator should be paid off by the end of 2009 at which time the Harbor Hills customers will see a decrease in there bill of $5.00 per month.  Sandy will include a monthly summary on the generator in her report.

d. Commissioner Knickerbocker noted that we still need to schedule a time with the Association of Sewer and Water for a presentation.

The meeting was adjourned at 7:20 p.m. to go into executive session to discuss land acquisition.

EXECUTIVE SESSION:

The meeting was called back to order at 7:28 p.m.

ADJOURNMENT

The meeting was adjourned at 7:57 p.m.

Respectively Submitted

Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner:  Chuck Maddox

Commissioner:  Eric Hansen
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