MINUTES OF THE September 21, 2009

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner –


Commissioner - Eric Hansen

Andy Campbell – Certified Operator

Sandy Duncan – Administrative Assistant

Gary Hess-Davido Consulting Group

Britt Fletcher

CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:45 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT: Britt Fletcher introduced himself to the Commissioners.   Commissioner Knickerbocker stated that we asked Britt to attend this meeting to review the comments from the public hearing on September 13th and asked him to be prepared to respond at the October 14th public hearing.  

Britt stated that his plan is to plant blueberries.  He has drilled a well and submitted for water rights for agricultural and domestic use.  

Commissioner Hansen stated that it would be helpful for Britt to show up at the next public hearing and explain his proposal.  He was not sure if the District even has a right to ask what his long-term plan is.  Britt stated that he would be at the October 14th Public hearing.  However, he did not feel that this was the right venue to discuss is plans until he actually has something to submit to the county.  Britt says he has no firm plans other than planting blueberries and being a farmer for the next 10 years.  He has no expectations in the short or medium term of even calling on the district for water usage.  However, he acknowledged that in 50 years there might be houses on the property.  He noted that he bought the property for his own view preservation in part.  He installed the fence mainly to keep poacher off the property to protect his children.  

The question was raised by Commissioner Hansen regarding the comment from Steve from WEAN regarding urban service and what constitutes urban service.  Gary Hess stated that there has been a policy statement by the State of Washington Department of Health that providing water does not fall under the GMA definition of an urban service and can be provided to rural areas.   Gary will pull up the statement again and provide a copy to the commissioners.

Commissioner Knickerbocker stated the he feels the goals of the District in coordination with the State goals to have larger entities taking care of as much of the aquifers as possible for management.

Gary Hess noted that he would need to research if the District could provide water for agricultural use.  Andy thought that our water rights are only for domestic use.  Britt noted that blueberries take about 8,000 gallons per week per acre in July, August and September but he plans to use  the pond to store run off during the rainy season.

Britt noted that his well is 110 feet deep, but he has not done a 24-hour test.  

Britt will review the minutes of the public hearing and address the concerns at the next public hearing on October 14th.  It was also noted that if the forest or timber property designations is changed, then the state will re-evaluates the real-estate taxes and charge back taxes due on the property that change its designation.

Andy Campbell noted that the public hearing is for discussion on annexation only and water rights, sewers or growth management is not part at the annexation.

Sandy will verify what room at Trinity that the public hearing will be in and notify the commissioners and Britt Fletcher.

REVIEW OF MINUTES:  Upon review.

ACTION:  Commissioner Hansen moved that the minutes of the August 10, 2009 and August 27, 2009 meetings be approved as revised by Commissioner Hansen.    Commissioner Knickerbocker seconded and the motion passed.

OLD BUSINESS: 
1. Annexation Fletcher. See comments under public comment.  
2. Water Rights.  Britt noted that the Department of Ecology (DOE) suggested that he contact the district in that his water right is junior to ours and that we might be able to coordinate on the cost reimbursement method for water rights approval with DOE.  
Gary Hess reported that we received the paperwork from the state on the cost reimbursement program.  e The District would reimburse Ecology for a consultant to process the water right.  The consultant does the analysis and writes the report.  There are two phases.  The first phase is an impairment study and identification of who has the other water rights in the area.  The second phase is writing the report and making recommendations.  The second phase is where the consultant comes in.  Ecology suggested that a District consultant do the phase one analysis; that analyis goes to Ecology and they spend about 10 hours on phase I.  The cost reimbursement is for phase II .  The advantage of teaming with another water rights applicant is that you have one consultant looking at the entire aquifer; there would be less duplication of effort and potential cost savings for both applicants 

Gary recommended that it is to the District's benefit to go with the cost reimbursement method.  It was noted that the District submitted its water rights application in 1994.

Gary reported that the next step for the District would be to authorize Davido to proceed with contacting DOE to proceed with the cost reimbursement method.  Gary said he thinks there is an advantage to having Joel Purdy-GeoEngineers,  the District hydro-geologist. do both  phase I phase II.  He said we could team up with Britt and have GeoEngineers consider Fletcher’s well and the Districts water rights at the same time.

The commissioners agreed to proceed with the cost reimbursement program at this time.

Gary will follow up on the Sunnyview Farm Water right application that should be approved and verify that the language included that the water right was for anywhere within the District boundaries.  Sandy noted that she has not received a copy of the water right.

3. Sewers.   A portion of he Fletcher property was designated in the sewer comprehensive plan as a location for the sewer plant.  Britt Fletcher noted that he is working with Ginny at Barrett Escrow on a correction deed to correct a 50-foot discrepancy on the property deed in order for the District to proceed.

4. Harbor Hills Consent Agreement.   No response from Harbor Hills Sewer District as of the date of this meeting.

5. Phase II Source & Storage improvement.   Gary Hess requested a copy of the small works roster to verify if there are any well testers on the roster.  Sandy will verify and let Gary know.  Andy noted that Jerry Beck is going to prepare a proposal on the items that need to be completed for approval.  It was noted that the electrical was subbed out and that Andy requested that Jerry Beck review prior to sign off on the project completion.  Andy has reviewed the contract and will follow up with Larry Brown Construction on this.  Gary Hess requested that a copy of  Jerry Beck's review be sent to them prior to sending to Larry Brown Construction.

6. Rate Analysis.  Sandy reviewed the meeting on September 17, 2009 with Katy Issacson, Gary Hess and Commission Knickerbocker.  This was just a preliminary meeting to review data collected.  Sandy will review Katy’s worksheets on income and expenses for the 5-year projections.  Sandy noted that our goal of approval by the end of the year will be close, but it might roll over into next year.  The next meeting with Katy will be a commissioner’s workshop to review different scenarios on rates and determine how to present to the public.  

Commissioner Hansen suggest that we post the notice for the public hearing for rates and other public notices on our website.  He also suggested that the next newsletter or billing  include something on the website and the option of signing up for e-mail notification of meetings etc.  

Gary Hess noted that the Capital Improvement Program (CIP) is part the Comp Plan update.  Commissioner Hansen asked what the cost of doing the CIP was going to be; Gary stated that the cost of preparing the CIP is all within the contract amount for the Comp Plan.  Andy said Freeland does not have a lot of the problems that Harbor Hills has.  Commissioner Knickerbocker requested that Andy plot the location of water problems to provide an indication of major problems that need to be addressed.  Gary suggested that we go through the same exercise on the CIP with George Bratton or someone else for Harbor Hills because this is all part of the rate analysis.  Commissioner Knickerbocker requested that we hire George Bratton to do the CIP for Harbor Hills.

Sandy will contact Terry Otey and review the cost reimbursement on the incomplete items at the time of purchase, i.e. generator, treatment plant, well connection, George’s list of items to be completed for certification on the project.  Andy estimated the costs to be around $10,000.00.  Andy noted that the majority of the items have been completed however there are still a few items to complete.

7. Review Engineer’s/certified operator role for District. Commissioner Hansen thanked both Andy and Gary for preparing their job descriptions; he did suggest that we formalize them some.  Both Andy and Gary noted they did not see any overlapping of responsibilities.  Sandy noted that a copy of each was filed with the contracts for Davido and Whidbey Water Services.  Andy said  Whidbey Water service is on call 24/7 and there is always someone available to respond even if Andy was out of town.  Gary also stated that Eric, Quin, Jeff and himself are available for emergency calls also.  Commissioner Hansen suggested that we have some type of back up for Sandy also in the event of emergency.  Sandy noted that she has prepared a manual on procedures for Freeland Water and Molly is trained on the basics, deposits, customer service, vouchers etc and that we have a procedure manual that details items such and water applications/recovery contracts, developer extension/Water Availability applications etc. and we are working on training someone to do the billing. Sandy noted that Edwards & Associates does not have the space to hire another person until the Port moves out, which will probably be another year or two.

NEW BUSINESS:

1. Resolution 09-03 Amending District Rules.  

ACTION:  A motion was made by Commissioner Hansen to approve Resolution 09-03 amending and readopting the district rules and regulations.  The motion was seconded by Commissioner Knickerbocker and passed.

2. Whidbey Island Conservation request to put notice of meeting on next billing.  The commissioners decided the information WIC wanted the District to include on the billing was not clear.   Sandy was asked to follow up on this item, and let them know that we already have something planed for the message on the next billing.

It was further suggested that we include a statement regarding the website on the next billings and then have a link on the website to sign up for email updates.  

3. Letter of consideration Packer.  Upon Review.

ACTION:  A motion was made by Commissioner Hansen to approve a 1-time 50% leak reduction of $71.88 in accordance with the district rules.  The motion was seconded by Commissioner Knickerbocker and passed.

4. Desimon request for connection.  Sandy reviewed that Mr. Desimon owns a lot in the plat of Harbor Hills that abuts a district water line. Upon discussion it was agreed that until such time the plat of Harbor Hills is annexed, no individual annexations within the plat would be considered.  

Commissioner Knickerbocker stated that now that the Sunnyview Farm well has been approved by Ecology we could proceed with the annexation of Harbor Hills.  Sandy will follow up with Mr. Desimon and the Association for Harbor Hills/Sunnyview Farm.  

Sandy also noted that part of the prior annexation was subject to obtaining a Water Acquisition & Rehabilitation (WSARP) grant for Harbor Hills that grant is only available every 3 years.  Another  problem with the prior annexations was that the annexation did not include all the lots.  Sandy will also follow up on when the next grant might be coming up, however due to the economy the State might not have the program available next year.  The other option would be for Harbor Hills to form a ULID to install the improvements needed.

5. 2010 Budget preparation.  Sandy noted that until the rate analysis is completed we would not know what the projected income would be.  Commissioner Hansen suggested that we prepare the 2010 budget based on current rates and can amend the budget later.
Commissioner Hansen suggested that we might want to include a CIP item for Sunnyview Farm/Harbor Hills.  Andy Campbell noted that at this time all we are doing is maintaining the well in accordance with DOH standards.  No capital improvements are scheduled at this time.

Sandy will have a draft budget for the next meeting.
OTHER REPORTS:

1. Maintenance report.  Andy reviewed his report. A copy is attached.

a. Silverfin.  Andy reported that project is completed, tested and ready to go.  

b. Dong extension.  Andy reported that they have about 12 feet of water main left to complete.

2. Administrative report. Copies of Sandy’s reports are attached.

a. Well Head Covenants for Harbor Hills well site.  Sandy reviewed that we still need to complete this, now that the Cook property has all been given back to the bank.  Sandy will work with Gary Hess on this item.

b. Sandy noted that the discrepancy between water pumped and water was billed is under 10% on both Harbor Hills and Freeland.

c. Andy reported that of the 4 shut off notices at Harbor Hills, three of the properties are vacant.  Sandy will prepare liens on the vacant properties.

VOUCHERS:  

A motion was made by Commissioner Hansen to approve Voucher Number 6931 to 6956 in the amount of $85,959.46.  The motion was seconded by Commissioner Knickerbocker and passed.  

ADJOURNMENT:

The meeting was adjourned at 7:15 p.m. 

Respectively Submitted

Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner: Chuck Maddox

Commissioner:  Eric Hansen
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